
	

Focus - how the 
allocation will be 

spent

Evaluation – 
What this does? Targeted Pupils

Estimated 
Cost from 

PPG 
funding

New or continued Monitored by Specific intended 
outcomes

Appointment of 5 
additional TAs from 
September 2016 to 

support children and 
teachers in impacting 

on outcomes for 
disadvantaged pupils 

Additional staff as 
a resource to 
accelerating 
progress by 

helping to move 
children to at least 

age related 
expectations 
primarily in 

mathematics and 
English

Children identified as 
PP gaining extra 
academic and 

pastoral support in 
class and in 

interventions to raise 
achievement

£80,000 New HT/DHT/AHT/ 
SENCO

Pupils will benefit from 
specific targeted 

intervention, high quality 
interaction and higher 
adult to pupil ratios in 

Teaching and Learning – 
demonstrated in gains in 

attainment on assessment 
tracking

Number of Pupils and pupil premium grant (PPG) received

Total number of pupils on roll 450

Total number of pupils eligible for PPG 162

1. Planned Expenditure

Academic Year – September 2016 – August 2017 Projected spend £213,840

Pupil Premium Strategy 2016 -17 – Proposed 
spending on ‘diminishing the difference’



Additional Teacher  x 
0.6 in Y6 for 2016 – 

2017 for maths

Improve outcomes 
in KS 2 maths 
SATS in 2017

Y6 Pupils identified 
PP 

These are middle 
prior attainment, 

middle ability 
disadvantaged pupils

£27,000 New HT/DHT/AHT/Maths 
Lead

The % of pupils meeting 
EXS/GDS in maths at the 
end of KS2 increases. PP 
children who are middle 
ability and those who are 

of higher ability make 
good progress from their 

starting points

Deployment of the 
Deputy Head -
proportion of 

timetable devoted to 
strategically leading 

and managing 
pastoral and 

behavioural support 
for pupils in receipt 
of  pupil premium

In collaboration 
with others on the 

SLT and the 
Business Manager 

-  successful 
strategic overview 

of the PP grant 
and monitoring 

which is evidence 
based and shows 
a positive impact 

Children in KS1 and 
KS2 identified as 
being eligible for 

pupil premium grant

£8,840 Continued DHT/HT/AHT/ 
Mentors

Data from assessment 
both qualitative (mentors) 
and quantitative (tracking 

data) demonstrates 
improved gains in 

academic attainment as 
well as pastoral and 

behavioural improved 
outcomes.

Proportion of 
Assistant Head’s 

timetable, support 
from C.Mc non- 

teaching in order to 
strategically support 

attendance, self- 
esteem, academic 

provision for pupils in 
receipt of PP Gran 

In collaboration 
with others on the 

SLT and the 
Business Manager 

-  successful 
strategic overview 

of the PP grant 
and monitoring 

which is evidence 
based and shows 
a positive impact

Children in KS1 and 
KS2 identified as 
being eligible for 

pupil premium grant

£6,310 New HT/AHT/Attendance 
Officer/C.Mc

Specific plan created with 
measureable targets 

towards diminishing the 
difference. Evidence of 
impact seen in pupil 

progress meetings and in 
data tracking. Also the 

formulation of tracking the 
progress of pupils in 

receipt of PPG evidenced 
in school’s assessment 
system and new class 
intervention planning



Full time attendance 
Officer  

Learning Mentor 

Targeted 
intervention for 

pupils and families 
who have 

attendance below 
96% and 
persistent 
absentees. 
Support for 

families facing 
difficulties

Those children 
identified by the EWO 
and attendance lead 
as being PA or less 
than good also in 

receipt of PPG

£21,000 New appointment of 
attendance Officer 
for January 2017 

and Continued work

The Mentors and 
DH/SLT 

Newly appointed 
Attendance Officer 

for 2017

To demonstrate a 
measureable increase in 
attendance each term – 

specific targets in terms of 
% impact reported in 
termly ‘Attendance 
Matters’ document

Approximately 40% 
of children attending 

free places in 
Breakfast club on a 

daily basis 

Maintaining a 
highly successful 

club which 
provides breakfast 
for children and 

addition childcare 
for disadvantaged 

families

Disadvantaged 
children of all ages 
on the register for 
Breakfast club who 

are identified as Pupil 
Premium

£5,850 Continued Learning mentors/
SLT

Ensure children have a 
breakfast prior to the start 
of a school day. Support 

for vulnerable families and 
positive impact in % of 
attendance. Breaking 

down barriers to 
achievement and 

encouraging positive 
wellbeing.

10 after school clubs 
including sports, 

chess, football etc. 

By Providing 
extended  
curriculum 

opportunities for 
the children; 

improve 
attendance, raise 

self esteem

All children in receipt 
of PPG invited to join 
clubs regardless of 
ability in order to 

provide enrichment 
activities and in order 
to raise self -esteem 

and sense of 
achievement e.g. 

Wearing the school’s 
football kit in 

matches

£1560 Continued Attendance 
monitored by those 

running clubs, 
overall monitoring 
by HT/DHT/AHT/ 

SENCO

Pupils have an enriched 
learning experience not 

normally readily available 
to them. Attendance 
registers from clubs 
include high levels of 

disadvantaged children. 
Increased self-esteem and 

pupil confidence.



Provision of extra 
music enrichment 
opportunity for 
children from 

Resonate including 
specialist tuition on 
musical instruments 

Provides music 
lessons enabling 
children to learn 
an instrument 

without associated 
financial barrier.

Children identified as 
being in receipt of 

pupil premium grant 
in Years 5 and 6

£2000 Continued HT/DHT Pupils develop fine and 
 gross motor skills and 

have an increased  
awareness of the impact 
of music within society 

Opportunities for 
children in receipt of 
PPG to attend choir 

practice and 
participate in 
performances 

Enhances self- 
esteem, 

encourages 
musical 

opportunities trips 
etc. and provides 
an opportunities 
without financial 

barrier for children

Children identified as 
being in receipt of 

pupil premium grant 
in Years 5 and 6

£900 Continued HT/DHT/AHT Barriers to experiences 
are removed and children 

have increased 
opportunity resulting in 

increased self- esteem and 
self – confidence in 

preparation for transition 
in KS3

Pastoral Support 
Officer employed mid 
-September 2016 to 
provide support and 

intervention for 
children’s mental 

health and wellbeing

Provision of 
pastoral and 

nurture support 
which will enable 

children to 
become more 

resilient, able to 
manage emotions 
and be ready for 

learning

Those pupils 
identified as PP who 

have social, 
emotional and mental 
health needs who are 

in need of pastoral 
support and targeted 

intervention

£9,600 New HT/DHT Increased self – esteem 
and self- confidence 

meaning that as children’s 
pastoral needs are met 

‘learning readiness’ 
increases. Pupils are given 

the confidence and 
resilience strategies to 
make good + progress 
whilst breaking down 

barriers to achievement.



SENCo time in 
provision of 

intervention for 
individual children at 
SEN Support who are 
also in receipt of PPG 

Pupil Profiles 
detailing provision 
for the pupils on 

the SEND list who 
are also PP to 
have tailored 

interventions in 
order to improve 

outcomes

Pupils receiving 
specific support at 

the category of SEN 
Support whose needs 

are ‘different from 
and additional to’ 
who are also in 
receipt of Pupil 

Premium

£13,440 SENCO/Additional 
Teacher for SEND/

SLT

The progress and 
attainment of 

disadvantaged pupils with 
SEND is measured by 

entry and exit data and 
feeds into the SEN 

Information report and is 
shared with all 

stakeholders, e.g. 
governors

Additional teacher 
for SEND - 

supporting children 
with SEND and 
underachieving 
children also in 

category of Pupil 
premium.

Enable support for 
the SENCOs work 

meaning that 
more time can be 
spent working on 
interventions with 
clear entry and 

exit data in order 
to improve 
outcomes.

Pupils receiving 
specific support at 

the category of SEN 
Support whose needs 

are ‘different from 
and additional to’ 

who re also in receipt 
of Pupil Premium

£11,440 Continued SENCO/AHT/DHT Increased % of progress 
for disadvantaged children 

with SEND. 
Pupils needs are met to 

the very 
highest standard allowing 

them to make good+ 
progress as measured on 

PIVATS and other 
assessment data.

Whole class Y2 and 
Y6 Trip to Colomendy 
paid for with money 

from PPG, new 
school blazers 

provided free of 
charge

This means that 
an inclusive, 
whole class 

opportunity is 
provided and 

those without the 
capacity to pay 

are not excluded

All children in Ks1 
and in KS2

£17,400 Continued Y2 and Y6 class 
teachers and DHT/

AHT/HT

Pupils increased 
understanding of 

belonging to society and 
including their role in the 
community. Pupils have an 

enriched learning 
experience free from 

barriers to participation

IT support for 2 
Looked After Pupils

Provision of an 
iPad for each child 

to support and 
make their 

learning more 
accessible

2 identified children 
who are in the LAC 
category and the 
Pupil Premium 

category

£500 New SLT/Class teachers 
for the two CLA 

pupils

Pupils have access to high 
quality digital media 

enhancing their skills in a 
21st century society.



		

Additional provision 
for more able 

disadvantaged pupils 
and middle ability 

disadvantaged pupils 
in order to see good 
+ progress for this 
identified group

Additional 
staffing, Booster 
sessions in maths 

and English, 
Phoenix Maths 
resources and 

teaching time in 
Y6, moderation of 

higher level 
judgements 

internally and 
from external 

partners, 
additional learning 

opportunities 
ensuring children 
have access to 

working at greater 
depth

Identified more able 
pp pupils at risk of 
underachievement. 
Newly developed 
provision maps 

matched to tracking 
data

£8000 New AHT/Class teachers/
TAs/SLT

Good or outstanding 
achievement for this 
group of pupils as 

evidenced in formative 
and summative 

assessment, tracking and 
data. Close monitoring 

and individual Pupil 
Progress meetings ensure 
that needs are being met 

and newly developed 
provision maps 

successfully show 
provision and impact


