
 
 

 
 

COVID-19 CATCH UP FUNDING 
ACTION PLAN 2020/21 
 
In June 2020, following the COVID-19 pandemic and subsequent closure of schools, a fund for education was 
announced by the government.   
 
Further guidance released (https://www.gov.uk/guidance/coronavirus-covid-19-catch-up-premium) shows that 
the money is split between a catch-up premium and a national tutoring scheme. 
 
The catch-up premium is funded on a per pupil basis at £80 per pupil. This will be based on the previous year’s 
census and will not include Nursery numbers, meaning we are predicting Florence Melly Community Primary 
School will be in receipt of £32,720.   
 
The spending of this money will be down to schools to allocate as they see best. To support schools to make 
the best use of this funding, the Education Endowment Foundation has published a support guide for schools 
with evidence-based approaches to catch up for all students. 
 
At Florence Melly Community Primary School, in order to utilise this additional funding in the best possible way, 
we have considered closely the research and advice put forward by the EEF and used timely assessments of 
both children’s academic and personal development needs to inform our decisions. The information provided in 
this documentation outlines our intentional spend with a rationale accompanying each decision. 
 
There are two broad aims that help define us in terms of ‘catching up’ and these are: 
 

• To bring attainment outcomes in line, or as close to, the outcomes at the end of academic year 2019/20 
• To ensure the pupils mental health and well-being needs are met and supported robustly by the school.  

 
At Florence Melly Community Primary School, we do not see ‘catch up’ as simply excessively trying to ‘cram in’ 
additional missed learned, nor do we see it as a way of pressurising children and their families into rapid home 
learning on top of their schooling. The DfE have set out their curriculum expectations so that all pupils are given 
the catch-up support needed to make substantial progress by the end of the academic years. This includes 
ensuring that the curriculum remains broad and ambitious, and that pupils are receiving a high-quality 
education that promotes their development and prepares them for the opportunities, responsibilities and 
experiences of later life 
 
The school’s focus will surround high quality first teaching and following purposeful, well-sequenced 
learning schemes, and using high quality resources.  
 
 
  



 
 

 
 

Estimated Catch up Funding: £32,720 
 
EEF Recommended Strategy EEF Rationale Implementation Expected Impact Cost 
Supporting great teaching ‘Ensuring every teacher is 

supported and prepared for 
the new year is essential to 
achieving the best 
outcomes for pupils. 
Providing opportunities for 
professional development - 
for example, to support 
curriculum planning or 
focused training on the 
effective use of technology - 
is likely to be valuable.’ 

Additional support across 
all year groups in the 
appointment / change in 
role of the school’s Lead 
Practitioner to focus on 
leading teaching and 
disseminating best 
practice.  
 
Additional cost of setting 
up new teaching spaces. 

By changing the role of this 
staff member to support 
identified children this 
provides focused support to 
teachers and pupils, and 
gives the Lead Practitioner 
opportunity to further 
support teachers. Thus, the 
aim is for children to ‘close 
the gaps’ in their learning 
more effectively.  

£20,802 
 
 
 
 
 
 
 
 
 
 
£2220 

Transition support ‘Planning and providing 
transition support, such as 
running dedicated transition 
events—either online or 
face-to-face, as restrictions 
allow—is likely to be an 
effective way to ensure 
pupils start the new year 
ready to learn.’ 

Every class went back to 
their original cohort for 
three days; this included 
bringing back a retired 
member of staff on 
supply. 
 
Every class had an ‘end of 
year’ celebration.  

This was done to provide 
children with a normalised, 
familiar environment after a 
long period of absence.  
 
 
 
To provide a defined closure 
to the previous academic 
year.  

£420 
 
 
 
 
 
 
£800 

One to one small group 
tuition 

‘There is extensive evidence 
supporting the impact of 
high-quality 1:1 and small 

Due to restrictions on 
bubbles, this will see 
identified staff – such as 

This will increase children’s 
confidence and social skills, 
which in turn will improve 

£9627 



 
 

 
 

group tuition as a catch-up 
strategy.’ 

Mrs. Campbell – delivering 
small group work such as 
Lego Therapy, Talk Boost 
etc.  

their resilience in the 
classroom.  

Intervention 
programmes 

‘In order to support pupils 
who have fallen the behind 
furthest, structured 
interventions, which may 
also be delivered one to one 
or in small groups, are likely 
to be necessary’. 

Appointment of an 
additional teacher to cover 
targeted groups across all 
year groups over the 
course of the academic 
year.  

By utilising an extra member 
of staff (0.8 x 2 terms) to 
work with identified groups of 
children who need additional 
support to help improve the 
rates of catch up and 
accelerate progress across a 
range of subjects.  

£21,966 

Access to 
technology 

‘Pupil’s access to technology 
has been an important 
factor affecting whether 
they can learn at home. As 
pupils return to schools, 
technology could also be 
valuable; for example, by 
facilitating access to online 
tuition or support.’ 

Lexia 
 
MyMaths 
 
Matheletics  
 
Spelling Shed 
 
Spag.com 
 
TT Rock stars 
 
Charanga 
 
Read Theory 

By ensuring that children 
have access to quality maths 
and spelling practice both at 
school and at home, thus 
supplementing the learning 
they are doing in school, with 
challenges and tasks set by 
the teacher at their level, we 
are expecting the 
progress/catch up to 
accelerate in maths and 
spelling. 

£2,500 
 
£400 
 
£5,000 
 
£180 
 
£295 
 
£180 
 
£800 
 
Nil 



 
 

 
 

Supporting 
parents and 
carers 

‘Parents have played a key 
role in supporting children 
to learn at home and it is 
essential that schools and 
families continue to work 
together as pupils return to 
school. Providing additional 
books and educational 
resources to families, with 
support and guidance, may 
also be helpful – for 
example, offering advice 
about effective strategies 
for reading with children.’ 

Class Dojo 
 
Google G-Suite 
 
Florence Melly Wipe-able 
Book Bags  

The school have developed a 
more robust approach to 
remote learning; this has 
included a school wide 
template in line with the 
remote learning policy. This 
allows a greater transparency 
and understanding for 
parents working from home 
with their children. This is 
aimed to increase 
participation and address 
educational need.  
 
By ensuring that all children 
are able to access a wide 
range of phonetically 
matched reading books at 
both home and school 
simultaneously, and by 
providing parents with the 
resources to continue to 
practice phonic awareness at 
home, we expect the impact 
to be improvement in the 
children’s reading and 
phonics ability. 

Nil 
 
Nil 
 
£1815 
 

 



 
 

 
 

Total Expenditure  
 
Teaching and Whole School Strategies  £24,242 
Targeted Support £31,593 
Wider Strategies £11,170 
Total £67,005 

 


